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FOREWORD

f Local Government (LG) functionaries are

trained to become responsible and
accountable in the performance of their
responsibilities; and professionalism of the
Local Government Service (LGS) is enhanced
through structured training that enables staff of
LG authorities to apply new knowledge, skills and
attitudes towards achieving their mandates,
then a whole new way of structured capacity
building interventions for effective LG
performance can be achieved as envisaged
under article 240(2) of the 1992 Constitution.

The establishment of both the Institute of Local
Government Studies (ILGS) and the LGS in 2003,
was intended to address capacity deficiencies of
LGs. The LGS on one hand, has been established
under Part Two of the Local Governance Act,
2016 (Act 936) [prior to this, the repealed Act 656
of 2003], to secure the effective administration
and management of the decentralised local
government system in the country. Its
operations were however, to ensure that as far as
practicable, persons in the service of local
government were subject to the effective control
of local authorities Article 240(2)(d) of the 1992
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Constitution]. The ILGS on the other hand, is
mandated under the Institute of Local Government
Studies Act, 2003 (Act 647) to organise the training of
both staff and members of LG authorities, to enhance
their managerial, administrative, financial and
operational efficiency (section 3 of Act 647). Itis also
mandated to award certificates, diplomas and higher
qualifications as approved by the Ghana Tertiary
Education Commission (GTEC). Therefore, the
creation of these specialized institutions to provide
the requisite organisational and professional
management development appeared to be the way
forward for effective decentralisation.

Pursuant to section 19 of the ILGS Act, 2003 (Act
647), the 2022 Annual Report of the Institute is
intended to bring stakeholders up to speed with
progress being made by the Institute. The provision
in law, enjoins the Institute's Council to submit to the
Minister, at the end of each year, an annual report
covering the activities and operations of the Institute.
The report demonstrates the ministerial oversight,
support and gquidance provided to ensure the
Institute was on track to fulfil its transformational
agenda. Section 19(2) of Act 647 also provides that
the annual report submitted to the sector Minister
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shall include the audited accounts of the
Institute and the Auditor-General's report on the
accounts of the Institute.

| am excited to report that, during the period
under review, significant progress was made
with the on-going construction of hostel and
lecture hall facilities to improve academic and
training infrastructure at the Institute's Accra
and Tamale Campuses. Construction works
commenced in 2020, with support from the
District Assemblies Common Fund (DACF). The
2022 National Budget Statement also granted
ILGS, 100% retention of its Internally Generated
Funds (IGFs), pursuant to section 6 of the
Ministries, Departments and Agencies
(Retention of Funds) Act, 2007 (Act 735) and
section 15 of the Institute of Local Government
Studies Act, 2003 (Act 647) as well as Section
47(1) of the Public Financial Management Act,
2016(Act921).

| have been informed by the Governing Council
that it had deemed it necessary to consider a
review of Act 647 to help bring about significant
changes envisaged for the Institute's growth and
sustainability. The review of Act 647 would
culminate in the Institute obtaining a
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Presidential Charter, to operate as (a) a fully-fledged
specialised tertiary (degree awarding and research)
institution, pursuant to sections 29(1)(2) and 40(1)
of the Education Regulatory Bodies Act, 2020 (Act
1023) and (b) without limiting its core mandate for
management development and training for staff and
functionaries of LGs, pursuant to article 240(2) of the
1992 Constitution, to also operate as a local
governance professional management
development institution. We will support the
processes as it holds the promise to also clarify the
mandate of the Institute and remove limitations
impeding its smooth operations and sustainability.

| am therefore delighted to be associated with the
Institute and in particular, writing the foreword to the
Institute's 2022 Annual Report. We are all in awe
about the new ILGS and will continue to extend the
needed support to ensure the Institute becomes
Africa's leading centre of excellence for local
governance and development.

DANIEL BOTWE (MP)

MINISTER OF LOCAL GOVERNMENT, DECENTRALISATION
AND RURAL DEVELOPMENT (MLGDRD)
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Who we are

The Institute of Local Government Studies was commissioned in 1999 as a project of the then, Ministry of
Local Government and Rural Development (MLGRD) under an initiative of the Government of Ghana with
support from the World Bank and the Netherlands Government to build the capacity of local governments
in Ghana. From 1999 to 2003, the 'Capacity Building for Decentralisation in Ghana (CBDG)' Project
organised training and education for local government officials with significant success at the Accra and
Tamale campuses of the Institute. In July 2003, the Institute of Local Government Studies Act, 2003 (Act
647) was enacted thus transforming the project into a fully-fledged higher education, professional training
andresearch institution.
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MISSION
VISION Studies and Management
To strengthen the capacities of district Research Development
assemblies, regional coordinating To bke a c‘i";re @ exc:f"e"‘fe and Training
councils and other interested parties (in knowledge creation) in
to deliver efficient and effective local local governance and
governance in Ghana by providing development.
excellent management education, —
training and development, research ~
and consultancy, information I
mobilisation and dissemination N Information
services. e ] Documentation
\ ) and Advisory and
\_ J Services Dissemination
Scale of Justice [ Eagle | Hands Holding the World
Integrity — at the core of Leadership - showing Creativity - symbol for Service excellence- Passion
our work is our ethical strength in character extra-ordinary and for service to our growing
SLaANEDA innovative pursuits community across the globe
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2020-2024
STRATEGIC OBJECTIVES

Strengthen Network and Collaboration
to Optimise Responsiveness to the
Institute's Mandate

Enhancing the Identity, Image and
Organisational Culture

Develop the Human Resources and

s Strengthen Advisory and Consultancy
Ensure Optimal Staff Deployment Yol Services

Improve Academic and Training

Broaden Academic Programmes Infrastructure

Expand Short-Term Certificate Improve Financial Viability and
Training Programmes 5 Sustainability

Provide a Platform for Evidence-Based
Policy Engagements on Local
Governance and Development

3
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ME

Governance of the Institute

he 2022 Annual Report is an opportunity for

us toreflect on progress being made with the
implementation of our strategic plan (2020-
2024), which is intended to strengthen the
mandate of the Institute and transform it into a
fully-fledged University by the end of 2024,
thereby making it Africa's leading centre of
excellence for local governance and
development. In everything, from the improved
public image and organisational culture of the
Institute of Local Government Studies (ILGS),
through our introduction of new academic
programmes and enhanced Scheme of Service
Training (SoST) offers, to our expansion of
physical facilities for teaching and learning.
These are just but a few examples of our
achievements, and we are in awe about the new
ILGS that has created a positive atmosphere
across our campuses.

We have been resilient even in the economic
volatilities witnessed during the period under
review. The high inflation rates, rising interest
rates and increased unemployment, as well as
the challenges with our recovery from the COVID
pandemic and rising costs, could not deter the
Institute from making modest strides. Our
internal controls and financial prudence
systems, kept us away from these financial

4
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stress and we ought to maintain this to ensure our
long-term financial sustainability.

As we enter the fourth year of implementation of our
strategic plan, we look forward to consolidate the
gains and fast-track completion of most of the
unfinished businesses as part of the Institute's
transformation agenda. We remain grateful to Hon.
Daniel Botwe (MP), the Minister for Local
Government, Decentralisation and Rural
Development for his sterling leadership and support
to ensure functionality and increased visibility of the
Institute. He remained unapologetic in his statements
about ILGS being a special purpose institution for
local governance studies, providing structured
training interventions in all forms and levels to provide
the requisite capacity for effective performance of
local government authorities. He was upbeat about
the requirements for effective collaboration between
the Office of the Head of the Local Government
Service (OHLGS) and the ILGS. These expectations
have culminated into the launch of the enhanced
SoST and the signing of a memorandum of
understanding between the OHLGS and ILGS.
Thankfully, under an initiative of the Institute, the
Government of Ghana in collaboration with the
Government of the Swiss Confederation, has
extended financial support for ILGS to pilot the SoST
for the professional staff and other training
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interventions targeting members of local
government authorities.

We were proud to softly open in November, 2022,
the newly completed 160-bed executive hostel
and 200-seater multi-purpose conference
facilities in Accra. Funding had been provided
under the District Assemblies Common Fund
(DACF) and | would want to pay tribute to the
Administrator of the DACF and the Parliamentary
Select Committee on Local Government for their
continuous belief in the ILGS mandates. We are
equally grateful to our hard working Council
Members, Management and Staff as well as the
Student Community for the excellent work they
are doing. Our Alumni are also worth celebrating

as they continue to avail themselves and take
initiatives to strengthen efforts being made to
increase patronage of the Institute's programmes.

On behalf of the ILGS Council, Management and the
entire staff, we wish to extend our gratitude to our
key partners who have believed in the ILGS
transformation agenda and provided ongoing
support. We have indeed, been in awe about the new
ILGS and we hope to maintain the progress being
recorded to ensure responsive, effective and
efficientlocal governance in Ghana.

PROF. KWASI KWAFO ADARKWA
CHAIRMAN, ILGS COUNCIL

5
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MEMBERS OF THE
GOVERNING COUNCIL

Prof. Kwasi Kwafo Adarkwa Prof. Nicholas Awortwi
Government Appointee Director, Institute of Local
Chairman Government Studies (ILGS)

Dr. Kodjo Esseim Mensah- Mr. Kokro Amankwah
Abrampah National Association of Local
National Development Planning Government Authorities of Ghana
Commission (NDPC) (NALAG)

®

Hon. Dr. Stephen Nana Ato Arthur
Office of the Head of Local
Government Service (OHLGS)

®

Mad. Agnes Talata Chiravira
Government Appointee

Prof. Imoro Braimah

National Council for Tertiary
Education (NCTE)

Rev. Mrs. Eva Asare-Bediako
Government Appointee
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Mr. Samuel Seth Passah
Ministry of Local Government
Decentralization and Rural
Development (MLGDRD)

©

Mrs. Evelyn Arthur
Public Services Commission (PSC)

Hon. Akwasi Darko Boateng
Government Appointee
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Mr. David Osei-Wusu
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MESSAGE FROM THE DIRECTOR

OVERVIEW: IN AWE ABOUT THE NEW ILGS

he year 2022 marked the end of COVID-19 as

a global health pandemic but for the ILGS it
marked the year that most of our clients and
patrons stood in awe as they witnessed the
transformation of the ILGS that they had never
seen before. The 2021 Annual Report of the ILGS
had signaled “"A Ray of Hope" in the quest for
transformation, but the reality of 2022 was more
than just hope. To most people, the striking
transformation that easily caught their attention
was new infrastructure that had sprung up on the
campuses, and precisely so, given the context
where in 2019, many of these people had
declined accommodation in our rundown 20-
bedroom hostel facilities.

By the end of 2022, the ILGS was organizing
training in a plush 200 smart mini auditorium and
accommodating participants in a 160-bedroom
executive hostel. Participants that had been
invited to training programmes in Accra asked
about which hotel they would be staying in only to
stand in awe when they arrived on campus to
realize that the new ILGS has the state-of-the-art

7
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residential facilities for training. The 160-bedroom
hostel facilities and the mini auditorium were the first
to be completed among infrastructure facilities that
include a 560-bedroom hostel, 1200-seater
conference auditorium and offices, five floor central
classroom block, Astro-turf football pitch, and
renovation of existing facilities. We are grateful to the
Government of Ghana and more specifically to the
District Assemblies Common Fund for funding the
infrastructure projects.

No doubt, the infrastructure upliftment on ILGS
campuses demonstrates the newfound confidence
that the government has in the new ILGS, its
governance, and leadership. Such was the conviction
that the Minister of Local Government,
Decentralisation and Rural Development
(MLGDRD) communicated to the Parliamentary
Select Committee on Local Government during the
2022 budget hearing that the ILGS is the only
designated institution responsible for delivering
training within the sector. This provided yet another
clarity on the mandate of the Institute that had been
abused in the past by sector players.







































































































































